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• THE graduate SCHOOLS OF EDUCATION OF 10 (MOSTLY 
MIDWESTERN STATE) UNiVBxSiTIES WERE EXAMINED TO DETERMINE h)OW 
THEY RELATE TO THE GRADUATE OFFICE, THE TYPES OF DEGREES 
GRANTED, AND THE QUALITY OF THEIR PROGRAMS. EACH Or THE 10 
GRADUATE DEANS, AS WELL AS OTHS? INVOLV^ PERSOJ'JS, WERE 
INTERVIEWED, AND PRINTED MATERIAL, INCLUDING THE GRADUATE 
BULLETINS, WERE READ. FINDINGS AND RECOMMENDATIONS WERE— (1) 
NONE OF THE GRADUATE OFFICES DEVOTED AN AMOUNT OF TIME TO TJC 
SCHOOL OF EDUCATION COMMENSURATE WITH THE NUMBER OF ITS 
STUDENTS AND SHOULD BEGIN TO DO SO, (2) MOST GRADUATE 
STUDENTS IN EDUCATION WERE NOT MAKING USE OF THE FULL 
RESOURCES OF THE UNIVD^SITY FOR THEIR PRCXJRAMS AND SHOULD BE 
ENCOURAGED TO DO SO, (3) THE VARIETY AND NUMBER OF GRADUATE 
DEGREES AW^DED WERE TOO CONFUSING, SKVE LITTLE PURPOSE, AND 
SHOL«LD BE AMENDED TO ONE CONSISTENT PATTERN, AND (4) GRADUATE 
DEGREES IN EDUCATION DO NOT HAVE THE STATUS OF CECJREES IN 
OTHER FlEl.r;S AND THE FH.D. SHOULD BE TIC ONLY TERMINAL DEGREE 
IN EDUCATION. (AW) 
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Dorixkg late Angost and early Septeaber^ 1965^ ten institutions of 
hitler education were visited under tus sponsorship of the Graduate School 
and the College of Hducation* Prior to the visits conferences were held 
with re^nsible officers of the two University units and arrangemonts made 
with the relevant officials of the institutions to be visited* Ihe folloll^- 
ing doeuiDent is a report of tbe results'* 



I* INlHODUCnON 



Institutions Visited. Ihe ten institutions visited are given below 
in ali^betical order* Ihey were not visited in that order^ howsver^ but 
in a great circle: University of Arkansas at Fayetteville^ Oklahcoa State 

University at Stillwater^ Ihdversity of 
OklahoBR at Noxsan, University of New Meodeo 
at Albuquerque^ Usiversity of Denver in 
Colorado^ Udversity of Colorado at Boulder 
Colorado State College at Greeley^^ Kansas 
State University at Hahhattan, IMversity of 
Kansas at I f>*f* ^ *^<** j ar»a nn^* p>y irf , ' fy gjuynyj 
at CoIub'^* It will be noted that all of 
thsGi are state institutions except the 
Usiversity of Denver, is i^vsta, and 
that all of entitled universities 

exoept Colorado State College, vdddi lai^t be 
said to be a unive].*8ity in terns functions, incl.isiing the awarding of 
degrees tlirou^ the doctorate* Keeping theae exceptions in aind, the 
following r^rt represents data gathered fron virtually all of the state 
univer8iti.B8 in the region covered* 



University of Ai^cansas 
Uhiversi^ of Colorado 
Colorado State Collsge 
University of Denver 
Ihalverslty of Kansas 

aiCMsgony wmc 

Uoiversity of HLssouri 
Udverslty of New Hsxioo 
IMversity of Oklahoaa 
Oklflhona State Udversity 



Sources of Graduate bulletins were obtained frca the 

institutions and studied peior to the visits, of c^irse* Other printed 
oaterial was also sdboequei^ly secured, and ^xxvefaations held with other 





persQQs> but the bulk of the Infoxraation came ^togu oral ociDDunlcationsj 
interviews^ idth the following officials of the ten universities* 



Arkan^s 



Colorado 



Virgil W* Adkiseon^ Bean of the (^duat^ School and 
Research Coordinator 

Aubrey Sarvey^ Assistant Beseardi Coordinator 

Dorothy Stauber^ Adodnistrative Assistant to the 
Dean of the Graduate School 



Colo* S, C* Frank Iakin> Administrative Assist^t to the 

President^ foxner Assistant to the Dean of the 
Graduate Division 



Denver 



Kansas 



Kans, State 



Missouri 



Ti^bur C* idUer* Dean of Graduate College and 
Vice (Siancellor for A 4 *i?diisaic Affairs* 

mnirn. P* Albrecht, Dewii of the Graduate S<*ool 
l^ld Orel, Assistant Dmn of the Faculties 

John L» Brown^ Dean of the Graduate School and 
Acting Vice President for Acadeodc Affairs 

C* l^urshall^ Associate Dean of the GrEuiu^te 

School 



Hosico 

Oklahwaa 
0!da* State 



Shirl^ Kariekeon^ Administrative Assistant to the 
Dsan of the Graduate School 
^rold Vihlker, Director of Resoardi Services 

Arthur H* Dscrr^ Dean of the Graduate Ce^ege 
Carl D* m.ggs^ Dean of the Graduate College 

Jasses H« Boggs^ Dean of the Graduate School 



Bvexy person interviewed wae c|uite knoKledgeable and most coopera« 
tiveo aadj of couTive, none are reqj^asible for any errors idti^ ol^t 
appear ih this report , 15ss fact that the visits ware undertaken during 
nhffit was a nomal academic vacation period for many institutiwis did not 
prove to be any liisitation* 

TT>iA*K^i^’feY> t|^ Office of Graduate Dsan* Use most obvlou<3 ^ 
feature of gradoate l^grai^ Ixi the regioh stodied is the current latic of 
stability in tto office of gradwite dean. At the IMverslty ot Colorado, 
Dean E* James Ar^^ had recently report.ed for dd^* At ths IWversity 
of Denver, Dean laite C, Miller had 5uet been eelected as the new Vice 
jfor Academic Affairs, so was in fact acting as dean of the 
Graduate Cbllegs* At Kansas State IfeiveMi^, Dean Jolrc t* Qwin imialso 
aoting as Vice Preaddent for Academic Affairs* 12te ssw of the Qredssate 
at the IMvarslty of New M^oo, tSeorge P. ^ apt yet 

arrived at the tim of the visit* At the Ih^versity of dOabona, thpre wera 



tKo deans of the Graduate College; it >&8 the last of doty for Bean 
Arthur Ooerr and the first day for Bean Ghrl B» Ihe Dean of the 

Grafts School at Ofel&hGcaa State %i^rsity, Jaiaes Boggs^ was oca^sletisg 
his first year at. the tizae of the visit az^ intended to devote full tiae to 
the |K)sltlon for the first tiae the foUoidng year* 



n« (m£^m(mmzkTm 

Infomation »s soiz^t on a nuaber of points having to do idth the 
organisation of the graduate office and the functions of graduate deans. 
Aoong tl^ ^fsire sh^ subjects as tbs graduate office personnel^ ratios of 
persoQZMl to students^ associate end as^stant deans^ graduate deans in 
other units of tJsa lusivercity, the relation of the graduate dean to other 
deans^ functional relationaij^s of the dean to programs^ the objectives of 
the graduate offioe^ az£i outstaziding strengths of the graduate office* 

Graduate Office Personnel* As shown in the table below, graduate 
oJ’fices of the ten universities «aploy a variety of personnel* 
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All of the t«i programs have a d^n, of course* However, at least 
three of them are functionally part*^tiiae deans as far as the graduate office 
i»T 5 ooneereed* Five of the uzdversities em^y a total of seven associate 
deans and four of them eo^loy a total of ^ve assistant deans. Several of 
tbca have assistants to the dean, adodnistrative assistants, office 
iianag^Sf or administrative secretariese Ei^t of them use student help. 

HoBbers of Students^ ihe nuaber cf graduate students in each of the 
ten uziiver^ties vn^ed from 950 to 2,900 studimts, as given in the table 
below* ^ese figures are based i^n a tally or an estimate for a recent 
tcMia Hhere it had not Already been done, the figures have been rounded off 
to the n^trest fifty students* These figures include both full-time and 



Arkansas 

Colorado 

Colo^ 

DexsTsr 
Kansas 
Kans* State 
lEssonri 
New Msxioo 
Gklahosa 
Okla* State 

enroUinent. 



1500 part-tiaa students^ the figures for each separately 
2100 being aTaUable or eatinated in only four eases of 
950 the ten. As a s&tter of fact^ it proved difficult 
1800 to get any type of consistent breakdow:i of the total 
2700 enroHment^ tha zrunber of doctoral students only 

1250 being available or estimated in three cases and 

2500 graduate students In a particular fields Education^ 
2000 being available or estimated in only seven cases. 

2900 One can only conclude that insofar ae the graduate 
ISOO office is concent with student accounting^ the most 
essentiE^ data about the student is the fact of his 
His curriculum a nd level and z&ode of attendance seou to be 



secondaxy. ^Hd.s may be due to an eo^diasis iqpon a particular kind of record 
keeping function of the graduate office, the recording procedures and effort 



tor any enrolled student being rough]^ the sams. 



Personnel Student Ratio. Some of the figures presented here for 
graduate office persouisl, especially below the assistant dean level, may 
be in error. Certainly there are wide differences in conception and 
practice as to ^dio serves the graduate of^ce. ifany of the figures for the 
number of students are estimations, albeit informed ones, but even if they 
were not idiere would still be wide differences in the practice of student 
accounting. As a result of su^ considerations, nc great reliance shcnild 
be put \Q)on any cooputation of personnel student ratios, 'flie most one could 
hope for would be an in^eation, a gex^ral idea. 
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A sttsdy of the per^nnel table on page 
three will show that the total personnel 
of the graduate office may be conr- 
veniently divided into tvo categories. 
Throu^ the dean, the associate dean, 
and the assistant dean, the personnel 
is pidmarlly acadsnic in nature. It is 
the proportion of these which is given 
in the table to the left. For example, 
the tfaiversity of New Ifexico has one 
dean and two assistant deans and 2,000 
students, a proportion of one dean to 



667 graduate students. In total, the ten universities have twenty two 
graduate deans of all kinds and 19,500 graduate students, for an average of 
one graduate dean to 886 students. 



From the assistant to the deian throu^ the clerk typist another type 
of professional service is rendered to the graduate program, one yUaich 
mi^t be called administrative and clerical, there being no purpose served 
at this point in separating the two. Using the same numbers of students as 
above, the proporti.on of aitoiniatrstive and (^erlcal personnel to students 
is given in the table below. For example, the University of Kansas has 
five such eaployses and with 2,7CD students the proportion is one adminis- 
trative and clerical person in the graduate office to 5A0 students. The 
average for the entire ten uni^rslties is 379 graduate students for each 
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admioistrative axid clerical wr^r in the office 
of the graduate school. Ihe range is noich 
greater in this taU.e than it is in the one above 
it^ reflecting^ perhaps^ more unreliability of 
data* 

ws mssber of students per graduate perso 2 r^l 
gets mailer ^ of course^ >d}sn the two sets of 
figures are cc»zibinedo %is has been done in the 
table to follow* The proportions run from one 
person in the graduate office to 146 students to 
one to 103 sbudents* Ihe average is one person 
in the gmduate office to 265 graduate studants. 

None of the above figures include student workers 
vdiieh aire used by eight of the ten graduate 
offices* Ihelr inclusion would lower the nuniber 
sooeidiat^ but due t o the fact that they ere part 
time and irregular their contribution is probably 
of little significance* Ihe hipest number 
reported to be enqloyed was four and the highest 
nuniber in terns of full tise equivalent employees 
was two* 



These averages could be adjusted in a variety of ways* It seems 
reasonable that if there are esrors concerning the administrative and 
clerical ratio they must be on the conservative side* On the other hand^ 
the fact that many of the deans^ the academic personnel^ have duties not 
directly connected with graduate work would call for adjustments inward in 
the nun^r of students to each of them* It would pezhaps be better to leave 
well enou^ alone and to use these proportions hypothetically for i^t they 
are worth until a more reliable computation can be made* 

jr 

Specialized Deans* In the ten imiverslties^ as reported in the 
personnel table on page three^ there are twelve associate and assistant 
deans* A question might be raised as to ^t these secondary deans do, as 
to their functions* Do the associate deans do the same things that the 
deans do? Are ttie assistent deans assisting the deans in their normal 
duties? Or^ are the associate and assistant deans usually astigned a sphere 
of operation of their own? In other words^ are they specialized? Although 
they are not always given the specific titles listed, the answer is giren 
in the table below* 



IQth the exception of one associate dean at the University of Kansas 
and a new assistant dean at Kansas State, all of the secondary deans are to 
some extent specialized* Even the Kansas associate dean has special 
responsibilities for the administration of the graduate office* Some, of 
course, do not devote full time to their spscialii^tion* Ibe two associate 
deans at Colorado, for instance, tMle full time deans, devote only one half 
time to their areas of specialisation* It would seem fair to conclude that 
in the region studied associate and assistant deans are usually associate 
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deans and assistant deans for • • » sooiething* 14iat the scoething is> 
hcfwover^ nay turn out to be quite different in different universities* 
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Associate and Assistant Deana, > Some of the universities were found 
to associate deans^ sons to have assistant deans^ and some to have 
both* TtiB difference does not seem to be related to tl'eir specialization^ 
hence from the subjects listed in the titles above one could not predict 
vhich. would require associate or assistant deans* !Ihe table above will 
show that there are two associate deans and one assistant dean for Hsdicine^ 
for instance* However^ this should lead no one to conclude tteit the two ' 
titles are being used synon^mouslyc On the contrary^ it was found that a 
clear distinction is generally made between the two* Ihe titles were chosen 
in most cases for clearly seated reasons* In all cases the associate dean 
was ^nsidered to be the more responsible academic officer* 

Specialized Grad\aate Organizations* In a case or two there were 
found specialized graduate organizations^ such as a Graduate College of 
£<Qgineering« in idiich the organization nay have its own graduate dean 
independent of the graduate dean of the universily* throughout the ten 
universities there appeared to be little oiqsport for s'lch an arrangement^ 
the universal recommendation being that the graduate dean be responsible 
for the graduate programs of even specialized graduate departments^ schools^ 
and colleges* 

Graduate Deans in Other Dnilta * One question vMch was raised was 
Aether there were associate or assistant deans in other imits of the 













university have a primary responsibility for graduate study in that 
unite In only one ca^ could su(^ a position be founds ^nd in no case vsas 
it hi^ily recoDinendede In the usual case^ such as for the medic^ centers 
and schools aenlionsd above^^ the associate and assistant deans ara associate 
deans and assistant deans of the graduate school or coUege« 

Graduate Deans and 01 ;her Deanse In relation tc deans of other units 
of the uni.vorsity, graduate deans generally consider themselves as a dean 
among deans* Ihei].* status, however, seems to run from that of a sort of 
senior dean to one of dependence. The former is indicjated in a number of 
ways, including a close alliance with the office of diief academic officer 
of the university. Sie lat ter seems to be due largely to customary budget- 
ary arrangements. The lack of a faculty of their own, and the consequent 
budget which goes along with such a faculty, represents a serious limitation 
upon the activities of the graduate dean and makes it necessary for him to 
advance graduate studies thro'igh other mechanisms. Ihis makes persuasion a 
primary tool of his administration and fcrce of personality its engine. 

This is augmented, however, by participation in various university councils 
and committees and by participation in the selection of members of the 
graduate faculty. 

Ihe Dean and the Graduate Facultv< > In one of the ten universities 
the graduate faculty has been abandoned. The reasons given were that it no 
lo33ger served any purpose, that the vas being done in the colleges, 
that the distinction between graduate faculty ana other faculties was 
artificial, that the graduate dean approved the teachers of all graduate 
courses anyway, that the graduate dean partid.pated in detenoining salary 
increases, and that while the graduate faculty was making policy in 
principle it was really being made by the graduate councilo 





On the other hand, the great majority of the graduate deans seem to 
consider the graduate faculty a very important body and a great deal of 
effort is devoted to defining its coDQ)osition, frequently making a dis- 
tinction between two or three grades; members, associate members, and 
adjunct members for instance; or a distinction of duration; permanent or 
tei^rary. In all such ca&,08 recommendations for membership in the graduate 
faculty originates with the depEirtment, either as a v^ole or through the 
chairmn. From here the approval is handled in a number of ways. In one 
ease approval must be given by members of the same department vdio are 
already members of the graduate faculty. In another, approval must be given 
by a subject matter area group, a division of graduate studies. In two 
^ses an application must be approved by the dean of the undergradiiate 
college. Ihe next step, in about one half of the cases, is the approval of 
the graduate dean, which represents the final approval. In one case it is 
reviewed ty the graduate dean before being approved by the graduate council. 
Graduate council approval is needed in about one half of the cases and is 
final in all except one, where the final approval is gi'anted by the graduate 
faculty. 

The Dean and the Graduate Council. It was invariably found that the 
graduate dean is the chairman of the graduate coxmcil. iWbers of the 
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council nay elected^ or appointed, or more frequently a mixture of both* 
Usually the ladmary function of the council is advisory, either by statute 
cr ccHtnon jn^ctice* 

It proved difficult to get statutes, by-laws, or operating papers of 
graduate schools, but four were secured* Ihe situations eacani pl l f ied by the 
three excerpts given below, however, seem to.be typic^* 



Ihiiversity of ^Arkansas, “Structure and Operation of the Graduate School*” | 

Reva.sed as of 14 February, 1955* 

B* 'ihe Graduate Council 
1^ Hsmberships 

b* Bach member of the Graduate Council • • * shall be appointed by 
his College Dean with the concurrence of the Dean of the 
Graduate School or .he may be elected the college facul'fy at 
the discretion of his ^Deanc^ 

d* Reat^intment or re-election of any member shal l be at the 
discretion of his Dean* 

2* Bhnetions: 

a* Ibadvise the Dean in the administration of the Graduate School* 

b* To reconsnend new programs or changes in existing progran^ to 
the IMversity Mninistration* 

3* Meetings: 

a* The Graduate Council shall meet on call of the Dean of 'Uie 
Graduate School* 

C* Dean of the Graduate School 
1* Functions: 

b* Ihe Dean shall preside at all meetings of the Graduate Coiincdl. ^ 

c. Ihe Dean i^mll recaamend candidates for advanced degrees, 
consulting the Graduate Ck)uncil at his discretion* 



l^etings of the gradupte faculty are also called by the dean, of 
vdiich he is apparently also the chairman* He and the cou n cil determine its 
agenda* The only clearly defied function of the graduate faculty se^as to 
be to meet et least once each semester* Ihe only function the cou n cil las 
in3tt» own ri^t is to pass on requests for approval of new members of the 
graduate faculty* 



Univer'ity of Coloi^io, ^Statutes of the Graduate School,” ferch, 1951a 
Hevlsed to conform wilii the ”Hules of the Regents,” and to include actions 
of the Graduate Faculty through Deconber, 1962* 



I* Organization 
1* Faculty 
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Appointment 

appointaents to ths Gseduate Facultgr idll be made • • • iQ)Qn 
the reccKsnsndatlon ot the Head or Chaix^aan of the department 
conces^t^ emd idth the approval of the Desn* In case of a 
conflict of judgsent between these persons final decision 
shall be made the Fsoecutive CozaoLttee of the Graduate School. 

2»- Standing Cksonittees 
Coznoittees 

a. ^cutive Coozalttee. Ihe ^eative Coisraittee shall consist 
of the Dean^ the Associate Dean^ the Assistant Dean^ and the 
Seeretaiy of the Faeully of the Graduate School and 7 other 
professors appointed by the President • • • 

Ihe Bsecutive CooiDittee shall perform such duties as are 
delegated to it b^ the Faeully and shall decide upon such 
details of administration as are referred to it by the Dean. 



Note that the second paragraph of item Ij 2, Cozimittees^ a^ states 
that the Iboscutive Committee^ the graduate council^ shall perform such 
duties as are delegated to it by the graduate faculty. in a 

document of forty sis pages the duties of the graduate faculty are never 
mentioned again. One is left with the question^ idiat is to delegate? 



Ifaiversity of Denver, "Organization aiKi Functions of the Graduate Councilo” 

Passed: Council l/6/65o i^roved: Ommc^or 2/9/65® 

Menibership of tbs Graduate Coimeil 

1. ^ Dean of the Graduate College, yHao shall be Qiairman of the 
Graduate Council. 

Functions of the Graduate Council 

1. Ihe Graduate Council shall establish policies for the determination 
of standards for all graduate programs in the Universily. All such 
policies shall reouire the final approval of the Oiancellor® 

2. Ihe Graduate Council shall • * • review all proposed, as well as 
selected existing graduate programs of tl^e University and make 
recommendations to the appropriate administrative personnel® 




ihe chancellor whose approval, is required in item Functions of the 
Graduate Council, 1, is an ex-officio, voting, member of the graduate 
council, as are also the difectors of all graduate schools and deans of all 
colleges® The Universliy of Denver has no graduate faculty. 

In contrast, the operating paper of the Oklahoma State liiiversity 
graduate school, the "ty-Iaws of the Graduate Faculty” from the "Charter 
and ty-Iaws of the General Faculty cS the Oklahoma State University,” 
approved, by the Faculty and Board of Regents of the Oklahoma State 
University, effective October 9# 1953> presents a model of democratic 




acadecjic organizatioji# It is to be foiind in the "Faculty Ifendbook,'* and 
>diile it is exceptional^ it is worthy of a detailed stiufy* 



^e Oean and Graduate Progai&s . As ing)ortant as the relation of the 
graduate dean to budgetary arrangsoents^ policy determination^ and the like^ 
is the relationship >diich has to do with actual realization of graduate 
programs^ the day to day functional irelationships* In this regard every 
single graduate dean was reported to deal directly with departments* 

Usually this meant dealing with the chairman^ hut sGenetiiues vdtk another 
meznber of the department vdio bad been designated for this function* It was 
no>diere reported that the graduate dean habitually dealt with another dean^ 
or any other administrative officer^ tdio in turn dealt with the departmentsa 

Vhen asked if there were vardLations in this procedure, izK>st inform- 
ants answered in the negative. It was only ^en asked specifically if this 
were true in Education did this field emerge as an exceptiono dit it turned 
out to be a rather widespread exception, Aether Education was structured as 
a division, school, or college* Ihis natter will be discussed further in 
the section on Edu<^tiono 

Purpose aM Performance* iDifonnants were asked to state wiat th^ 
consider the primary objective of the graduate office^ Ihe answers, scane- 
vdiat edited, are given in the Cwlusm to the left beljow® Ihey >jere also 
asked what they considered to be the main strength, the main accomj^ahment, 
of the graduate office in the recent past. These answers are given below 
in the column to the right* Both answers, arranged in random order, are 
given so that they nay be seen togetbero It nay he of interest to coiz$)are 
the stated purposes with iiie stated performance. 



Obiecbivee 

Tb control the quality of graduate 
work throu^ the duality of 
students and faculty, lb stimu- 
late improved quality of |»bgrams. 



To develop and maintain standards 
for the selection of graduate 
students, for programs, and for 
selection of faeoltye lb provide 
leadership for growth of graduate 
programs* 

Tb develop and superior 

graduate progranis and individual 
re sear di, stimulate new programs* 



Strengths 

Decentralization; involvement of 
the ^ole graduate faculty 
throu^ frequent meetings, es- 
tablishment of responsible com- 
mittees, shift of responsibility 
to departments, wiiich have iflb- 
proved standards* 

Equalization of standards 



Development of fellowship support 
for graduate students. 




!Ib dsTelop aoimd graduate prograas 
of teadiing and resesrdi* T 6 ad- 
Tsnce the frontiers of scienoe» > 



To eotoTCiB graduate etanoarde^ 
both in 3 *eference to programs and 
faculty* Tb assist d^xurtments in 
the dsT^opmsnt of graduate noric* 
To approve graduate prograas be- 
fore beirg presented to the gradur* 
ate council* !Ib stimulate revievr 
of establi^ed p?ograi&Ss To 
prove the quality of students ad- 
mitted to graduate 'Morke 

ib . maintain standards of graduate 
admission and graduate faculty* 
lb set and enforce graduate poli- 

<y. 

lb maintain standards^ to maintain 
quality^ especially in the face of 
increased eag^lasis iqpon research; 
particularly foiled research for 
the professor^ iMch might detract 
from teaching^ and statistic re- 
seardi for students^ being nsod lu 
areas idiere it is not appropriate* 

lb promote graduate programs and 
maintain graduate standards* lb 
remove red tape and give more re- 
sponsibility and outoncay to de- 
parbnentse 

lb provide general leadership in 
graduate >iork; to offer guidance^ 

. ioqarove quality^ mod6m3.ze^ and 
encourage review* 

lb serve as a coordinating agen^; 
students^ programs^ and curricula* 



EgUBif^tion of gejeral graduate 
and researdi activities; qualifi- 
oations for si 6 sd> 8 r* 8 b^>p in the 
graduate faculty^ admission to 
graduate work> i^equlrements for 
degms* 

'Sifsresaent of graduate standards* 



Development of . standards for 
graduate faculty* 



Development of procedures for the 
selection of members of the gradu- 
ate faculty* 



Decentralization of graduate 
programs* 



Control of quality, ly approval 
of tbs program of each student by 
the dean* 



Centralization; common patv,ems, 
standard admissions, procedures* 



Obieetives of Gigi^duate Office^ As stated above, infc^ciants were 
asked to state ^dat they considered to be the pr iiKu y ob jeeW-ve of the 
graduate office, the one thing they attec^^ted to do above all others* As 









ir^mm 



i ci mm y i am u c j u mt . mj i i w y 



umm 



caji be setn in the colum above to the left^ most of them could not resist 
the toaptatioa to name more than one* Uie answers have been arranged in the 
order of ifdiat seeas to be the dominant verb; to control, to develop, to 
enforce, to maintain, to promote, to provide, and to serve* These vei^s 
serve as a fairiy good due to the objectives as perceived in the graduate 
office and may be divided into four froiipsj to control and enforce, to 
develop and promote, to maintain, and to provide and serve* These- groupings 
reveal four kinds of functions;; the function authority, the function of 
leadership, the function of steward^p, and the function of service* There 
does not seem to be any agreement betvreen graduate offices as to 'idiich 
function should be the dominant one in the graduate office* 

Strengths of the Graduate Office^ The answers to the c^estion about 
strengths of the graduate office were much briefer, but one i^ks in vain 
for a central thene© The nearest to it is a concern with standards, some- 
times Ox programs, at other times of the faculty or students* Two offices 
claim that the outstanding adiievement of recent times has been an increase 
in centralization and two others t^t it has been decentralization* ISiere 
is eve^ r^son to believe, that the persormel of graduate offices have been 
more than b«^, but it is not so clear that their efforts have been along 
the same lines or even conplesnsntaiy* 

The Tenure of Graduate Deans* As mentioned in the introduction, the 
most glaring feature of the gi^uats offices vi sited in the region was the 
instability of the office of graduate dean* Not only were there graduate 
deans going and conring at a si^ble rate, but also many of them held other 
offices concurrently as well, such as the chief a,cademic officer of the 
university or the ^lirector of research* In addition, some of the offices 
of graduate dean had been held for a considerable time on a ten^wrary basiso 
At the University of Colorado, for instance, the office had been headed by 
an acting dean for three years prior to the en?)lojment of Dean Archer* 

The lack of a Common Tradition* Bie instability in the office of 
graduate dean in any particular university is miiTored in the uncertainty 
of the office for the whole group of universities across the area* There 
seena to be at the present time no clarity of objectives, few traditions of 
responsibility, few customary procedures, and little warrant for action* 
Eadi office sesas to be attempting to woi^ out its own salvation, which s^y 
be a good deal different from that being worked out ly its neighbor* 'Kie 
result is a certain amount of confusion, taking graduate programs in 
general* For instance, there is a great deal more variation in graduate 
organizations between universities then there' is between undergraduate 
organizations* One is likely to wonder idiat holds the vdiole fabric of 
graduate work together* 

The Mood of Graduate Offices* In general, graduate deans seem to 
favor a rather authoritarian approach to their position* One dean, at 
least, seemed to consider the graduate unit his own private barony. He 
continually referred to the operations of the graduate program in tte first 
person, at any rate, and a close examination revealed that this vms no mere 
literary device* On the other hand there are two trends in the opposite 



direction liiich are ttorthy of sone ooncem«, One is the increased tendencgr 
to decentralise. If this suens to do aiey nlth oooBcn standas^ and 
procedures^ and sasetix&es it does^ this can only add to the eonfoslon 
already noted, ^e other is an increased eo^hasls tQ)on funded research^ 
placing the responsibility for defining researdi tqpon the fu n di n g agency^ 
idiich is likely to be quite narrow. Jf this trend is to oontinae the range 
of scholarship produced ly the various graduate schools of the region is 
bound to shrink considerably even as it increases in, volnzae. 



m. GRADUATE OFFICE AND THE RESEARCH FOwCnOi 

It goes without saying that the graduate office throu^ its academic 
persoiaiel has a great deal to do with the research of students being 
educated in graduate prograsis and to seas extent with the research of the 
professors of the graduate faculty Kho are Tii'sperx^g the students. Ihis 
section of the report does not deal with such rescsordi but rather that type 
%diich nd^t be esdled the research function of the university^ not in terms 
of pedagogy but in terms of discovery, especially discovery under contract. 

Responsibility for the Resear <di Function ^ Each of Ihe ten deans, or 
their graduate offices, now have or have bad in the past a najor responsi- 
bility for the research function of their universityo nay be divided 
into tiiree groups; those who now have major responsibilities for reiseardi 
administration, those %Aio have had administrative responsibilities in the 
past, and those who have policy making responsibilities. 

Thd graduate deans have legislative or poli^r mak i n g responsibilities 
for the research function of the university. At Kansas State the research 
function is the responslMlity of a researdi coordinating cou n c il , of idiich 
idle graduate dean is chairman. It is administered ly tlvee agencies of the 
univeieity isot competed with tiie graduate office. At Ok l ahona State the 
function is the responsibility of a research coordi n ati n g consoittee, of 
%diich the graduate dean is chairman. It is administered by one of three 
directors, depending iQ>on the discipline. 

graduate deans stKi their offices have lost a sa jor respon^- 
bility for the res€jarch funcM.on of the university idiich they previously 
had. At the University of I^insas the function separated from the 
graduate office a short time ago simply because it became too large, leaving 
the graduate office with only small internal grsints. Ihe research function 
had been separated from the graduate office at lB.ssouri oven earlier for the 
same reason. At the Universl'ty of Oklahoma the research fune^on of the 
university is being merged into a new unit, idiiclli will leave that graduate 
office without major responsibility. 

Five of the ten graduate deans stiU retain major responsibilities 
for the research function of tl^ir universityo At the University of 
Arkansas the graduate dean is also the research coordinator for the 
univer^ty, except for agricultural eiqperimontatioh* At the University of 



Colorado the gradoate deen la re^nalble for the research of the tmlTeraity 
ezce^ that oonducted in the oedical schools At Ck)lorBdo Stats College the 
graduate dean is reaponsdhle for the ada5^0tration of all reaear^ exo^ 
anall ioternal research grants* At Denrer the graduate dean is responsible 
for all facultj research^ internal and external^ but has no reqponfdbilities 
for a separate research institute* At the University of Hew Keadco the 
graduate dean is responsible for all fuisded research* 

Ho graduate dean was found to be responsible^ for institutional 
resear^ 

The Graduate Dean and Raaeardi Adndnl8tration> Host of the graduate 
deans who are responsible for the research function of their university 
have an adainistrative org^sation iM<di helps them to fulfill their 
research assignsent* Ihe dean at the IMversity of Arkansas is aided hy an 
assistasK research eoordiaator has an office and clerical staff of his 
C3o« He adsinisters about seven rtillion-dollars worth of funded researdi 
arid reports directly to the dean* The dean at the University of Colorado 
is helped by an assistant dean for research and an office of research 
services* Ihe dean at Colorado State College is assisted by a bureau of 
research* The dean at ttie Ihdversity of Hew IfexLco is aided by a director 
of researdi services in the adaijiistratlon of about four and one half 
ndllions of dollars in funded fesearch^ inclu^Ag one hundred and twenty 
projects located in eig^iteen departments and divisions of the university* 
Only the dean at the Ihxlveraity of Denver is without an administrative 
organization to help hin administer about one million dollars worth of 
funded research* 

Researdi Services of the Graduate Dean> The graduate dean who is 
charged with the research responsibility of the university not only 
administers the conduct of research but typically renders a number of 
services to meibers of the faculty desiring to engage in research* lliese 
include the gathering of infoxsiation^ sometimes by visits to Hhshlngton^ 
and its dissemination* ihiother is aid in the preparation of proposals, by 
advice^ or writing^ rewriting^ and editing* I^ing services are coniaon* 
Sometimes small grants^ as seed money^^ are aieirded* At other times unusual 
pieces of equipo^nt are provided* In general, the graduate dean charged 
with this responsibility does what he is able to promote and esqpand the 
research function of the university* 

Graduate Fbngtion and Research ^bnctione It seems clear, even in 
cases ^re the graduate dean is diarged with the responsibility for the 
research f\mction, that the graduate function and the research function of 
the Tiniveroity are not the saise, in fact, are quite different* There 
'ieems to be no logicEj. reason, except convenience, that they should both be 
the charge of the same administrator* The prevalence of sepatrate researdi 
organiza&ons under graduate deans seems to support this point* In any 
ease, such an asslgoment seems to be only temporary, for if the objectives 
of the research function are realized it will grow so large that it will 
require its own unit of university administration, probabiy at the vice 
president level* ‘Me, at least, has been the trend historically* 



IV. OFFIGS Ar^D i<2}UCAS!I0N 



Th& graduate officd^ of course^ is concerned ^th all graduate vrork 
within the univep^ty, but on this visit especial in^[uiiles were nado 
concerning one fields Education. The following section deals with this 
fields inclu ding each topics as ho\f it relates to the graduate office^ the 
degrees granted in it^ the advisesient for its programs^ and estimations 
concerning the quality of its programso 



Edacatlon as a Graduate Concern. In each of the ten unlversitieB 
id^re the figures were available^ the number of students enrolled in 
.graduate work in Bducatior proved to be rather large, representing a con- 
siderable amount of gradimte school effort? Ihe numbers az^ percentages 
are given in the table below. The figures represent a tally or estimate 

for a recent term and have been rounded off to 
to the nearest fifty students? The percentages 
have been calculated from, these. It will be 
sec-n that the graduate students in Education 
account, for a number amounbing to from about 
fifteen to thirty thj?ee per cent, leaving out 
the sixty six per cent for Colorado State 
College, of the graduate students in the 
universitye One would be forced to conclude 
that graduate education in Education is a major responsibility of the 
gradate deans of the universities and of the offices of which they are the 
administrators. This would seem to iii^ly that Education programs should 
comnand a considerable amount of his time and occupy a fair amount of his 
thinking. Such, however, does not seem to be the case. 



Azkansas 


500 




Colo. S. G. 


650 


(A% 


Kansas 


ifiO 




Kans. State 


200 


16^ 


New'&xico 


AOO 




Oklahoma 


AOO 




Olda. State 


AGO 


22^ 



Sie Graduate Dean and Education Program s. As reported earlier, 
graduate deans habitually deal directly with departments on matters having 
to do with graduate programs, except in the case of Education. Hoi»jever, it 
should not be ovei'looked that this exception became apparent only upon close 
and intentional, interrogation. Education clearly does not occupy the fore» 
front of the thoughts of .graduate offices when thinking of graduate programs. 

Education, for. all the variations within it, seems continually to get 
all lim^jed together. At one institution only Physica l k^ucation and 
Vocational Education arc separated out from Education. At another Education 
is a division and is treated as a department. At another the head of a 
school of Education functions as a departent chairman for graduate 
programs. At another the college of Education has no departments so the 
dean functions as a department chaimian for graduate Education. At two 
others the college of Education is departmentalised but the ^ole college 
is treated as a department for graduate purposes^ with the dean as chairman. 
Ihe fomal organiaaticn doss not seem to matter, all programs on a graduate 
level in Education usually get treated as a idsole. 

V 

Resources for Education Programs. VAien a;4c6d if graduate programs in 
Education ware encouraged to use the full resources of the university for 
their programs, most informants replied In the af.fl 2 miative. The same ones 



fudged that this effort had been aoiBsidiat sueoeiafol* Kost^ howsYer^ 
advanced the opinion that this has been and still is a serious i^eakness in 
graduate studies in Education* . 

Advisement for Education Programs . None of the ten universities tiss 
professional advisors for graduate progrszns in Education^ either part tiias 
or full tine* ‘AH graduate advising,, on any degree level, > is distributed 
asiong the professors in the field* . • 

Graduate Degrees in Education . The ten universities offer a variety 
of graduate degrees in Education, the usua!. pattern being a Master’s degree, 
an inteinediate degree or certificate, and a doctoral degree* As a matter 
of fact, thoy total vip to six basic degrees, one diploma, and three 
certificates* Ihoy are given in the table belov* 



W-versitv 




I&ster’ s 


Intemediate 


Doctoral__ 


Arkansas 






M*Ed* 


Diplana of Adv. Study 


Ed.D. 


■ 


Colorado 


M.A, 




M*Ed. 


Profess* Certificate 


Ed»0« 


Ph.D. 


Colo* S, C* 


M.A. 






Bd*S* 


BdoD. 


a.D. 


Denver 


M.A. 










Ph.D. 


Kansa(^> 


M.A* 


M.S, 


M.Bd* 


Bd.S. 




Ph.B. 


^ns* State 




i^s* 










Missouri 


M*A. 


M.S. 


M.Bd. 


Certificate of Special* 


Bd.D. 


Fh,B. 


New Mexico 


M.A* 






Ed* Spec* Certificate 


Bd.D. 


a.Bo 


OMLalioma 






M*Ed* 


Profess, Certificate 


£d.D. 




Okla* State 




M*S* 




Ed.S* 


sa.D. 


a,B. 



It will be noted that the %ster of Arts is most frequently offered 
in Education on the Aster’s level, with the ^ster of Education following 
closely* Ihe Haster of Science degree, usually designated as in Education, 
is awardeci almost as often* There se€ms to be no clear understa n di n g of a 
ci^toisary ttister*s degree to grant in Education* In one case the student 
has a dioice of two degrees, in another he has a choice of three* At the 
Tfeiverai^ of HLssouri this choice is even carried further, idiere he may be 
granted a lister pf Arts in Education, Hester of Education, Haster of 
Science for Teachers, Jfeister of Arts for Teachers of French, or a Haster of 
Arts for Teachers of Spenish* There seems to be no limit to the possi- 
bilities of multiplying degrees* 

Al l of the universities ’thich grant a doctorate, except Denver, offer 
the student an Interaediate degree, diploma, or certificate* In the table 
degrees are indicated by initialsi Bd.S,, Educational Specialist degree; 
while the other awards are spelled out* All of them, degrees included, are 
given for some kind of professional specialisation* They say or may not be 
used as a first step on the way to the doctorate* Ihe closeness in the 



nun^r of degree and nondegree avrards seems to indicate that ‘there is little 
agreement as to whether this level of interaediate award should a degree 
or not* 



Nine of the ten universities offer a doctorate of Education^ the 
Ed.D,, while eight of the nine offer also the Ph*D« in Education® It might 
he observed that a choice of the two degrees in so many cases would seem to . 
indicate a certain amount of uncertainty as to the proper degree to award 
students in this field at this level* If one traces the degrees across the 
table cne gets scaae interesting patterns; H*A,, Professional Certificate, 
Ed,D«« M,Bde, Professional Certificate, PhoD*; M,S,, Ed«S,, Ph.D*, and so 
on* In tixree cases the foundation of the Ed.D* must be an M,A, and in one 
case the must use tha M*Edo for its fouxmlation® Such possibilities 

of patterns seem to belie idiatever theoretical differences there are 
supposed to exist between the degrees and the result must be a great deal 
of confusion as to their meaningo 

PpQgTflm« ^ Fftiindationa of Education* Two of the ten universities 
offer degree granting programs of graduate study in the Cultural Foundations 
of Education, Die University of Deliver offers a Ph*D* in History of 
Education, Philosophy of Education, or Sociology of Education© The 
University of Kansas awards the Ph©D , and rarely the EdoD*, in History of 
Education and Philosophy of Education, Programs fc? the degrees were not 
available in the graduate offices© 

Ihe EdoD^ and PhoDo ^ Education. At no university were there actual 
copies of programs of doctoral stuty in Education readily available© None 
were gathered at the time of the visit and none redeved since© Therefore 
the following material is based vipon information gathered at the time of the 
interview. 

Die University of Arkansas only offers the Bd©Do in Education, but 
in conqsarison to •Uie Ph©D* offered in other discsiplines the program of 
course \vjork is longer. Candidates for the Ed„D. write a dissertation under 
the sama instructi.ons as those for the Ph,D* tut the fulfillment of the 
requirement is considered in general to be weaker© At the University of 
Colorado the Ph®D* requires a foreign language vdiile the Ed.D, does not. 

The Bd.D„ candidates conduct a study instead of the dissertat3.on required 
of Ph©D, candidates and it is considered less rf.gorous. At Colorado State 
College the Ph,D, ec^^caaizes research iMle the Ed.D© enqt'hasizes research 
and the practical application of it. At the University of Denver the Ph,D. 
is reserved almost exclusively for those majoring in Higher Education. At 
the University of Kansas the PhoD, is considered largely a research degree 
and the EdoD, theoretical ai^i practical. Foreign languages are no longer a 
poir b of difference since they have been removed from the minimum require- 
ments for the Ri,D, At the Ikiiversity of Missouri the Ph,D, requires 
foreign languages ^ch the Ed,Do program does not, Othervdse the PI >D© ig 
thought to emphasize researdi and the EdoD. to be more spedalized© At the 
Ikiiversity of New Mexico the Ed©D, program is longer in course work than is 
the Ph,D* degree. At the University of Oklahoma the EdoD© and the Ph.D, 
must meet the same basic rec^iirements, but in fact the Ed.D* is lo^iger in 



course work. At Oklahoma State tJhivairsity the Ph«D« is av^Jable only to 
those students ^lo major in Ki^er Education. 

- Certainly in the written programs for the two degrees^, where there 
are such^ thes^ must he more fundamental differences between them than 
these* Vfiiat is of interest here, however^ is that these are the kinds of 
differences seen from the graduate office and by those vdio administer 
graduate programs. If they seem trivial this may be because functionally, 
a^de from programs as written, the differences are indeed trivial. This 
cannot but hel^) to contribute to the uncertainty vdiich exists between the 
meanings of the two degrees. 

Status of Q7»adiiat.ft Degrees in Education. On the other hand, there 
seems to be doubt in the minds of most infoxmants that degrees in 

Education are XKjt equal in quali'^ to degrees in other discipliJiss, even 
^en the degree granted is the same. A doctoral degree in Education, for 
instance, is not generally considered equal to a Ph.D. in another disci- 
pline. even when it is the H^.D, itself. 

When coagpered to “ttie Ph.D., the Ed.D. was judged by most infonnants 
to be inferior. In only one case was their equivalency clearly maintained. 
However, some pointed out 'tiiat they are two kinds of degrees, that they 
serve different purposes. On the other hand, others clearly stated that they 
considered the Ed.D. a weaker, less rigorous degree. In no case was it 
maintained that the Edt,D. is superior in status than the Ph.D. degree. 

Status and Understanding of Education Programa . It seems im>r8 than 
a coincidence that the field the informants in general were the least 
informed about should also be the field about vdiic^ they seemed to have the 
most reservations as to c^iiality. To repeat, one would have thought that a 
field vdiich provides, on the average, about one fifth of the graduate 
enrollment would iDe of central concern to the graduate office and its dean. 
One would have thought, further, that this concern would have been trans>- 
lated into action toward in^rovement so that this rather in^jortant a^>ect 
of the total graduate program could be viewed with pride rather than 
recsalled, so often, with regret. 



V. 0C»JCLUSI0NS 

Based iqjon this study, discussions with the personnel of the ten 
universities, a variety of pid.nted material, and a longstanding and active 
interest in the problems of higher education, the following observations 
are offered for whatever consideration they are worth. 

Graduate Organiaation* Too many grade ate deans are part time as 
graduateT deans. Too often they are assigned additional offices, aucdi as 
vice president for acadanic affairs, or assigned extra duties, such as the 
coordination of fcinded research. The office of graduate dean needs a 
clearer definition of duties ai^ the dean needs more time to fulfill them. 



There eeeae to be no confusion about the relative status of associate 
and assistant deans^ but tiiere needs to be! a clarification of their proper 
rdXes. It is suggested i^t assistant deans actually assist the dean and 
that associate deans continue to specialize^ but with the added ability and 
authority to rei^ce the dean idien necessary* Associate deans should be 
associates of the dean^ not his juniors* 

^cialiyed graduate schools granting their own gr^uate degrees 
should be avoided* Also to be avoided are secondary deans for graduate 
study in units of the university other than the graduate office* If a 
scholar is to be an associate dean for graduate stuc^ in llbeml arts^ for 
instance, he should be an associate dean of the graduate school rather than 
the college of arts and sciences* 

Graduate deans, in scase ^sy, should be given a faculty of their own 
and their own budget ^diich follows the faculty. His progran of activities 
shoTild not depend, in any sense, iipon charity* One way to do this would be 
to transfer the faculty meaibQr, and his budget, to the graduate college indien 
he ie approved for a certain class of graduate work. Another way would be 
to consider all graduate appointments as joint appointments, recfuiring 
approval for hiring, salary increases, tenure, and sudi things by both deans, 
each with his own budget* However it is done, it must be done, because as 
graduate work increases in volume the problem becomes more and more acute. 

If it is not solved graduate deans will feel forced to turn to unusual, non» 
instructional, sources, such as research grants, for funds. 

The graduate faculty should have regular procedures with vdiich to 
select an elected graduate council, vdiich would serve as a policy leaking 
body at the pleasure of the graduate faculty. The essential function of the 
graduate faculty, >hich could be delegated to the council, is legislative, 
not advisory. While it is not crucial, it would probably be better if the 
dean, whose essential function is admi^strative, were not diaiman of the 
graduate eor^dl. Part of the problem of the instability of the office of 
graduate dean could be solved by more effective participation of the 
graduate faculty and the graduate council* TMs is another reason, too, for 
t^ei graduate faculty being relatively permanent instead of being, in scaae 
sense, borrowed from another university unit. 

It is not dear that the best way to organize a university is by 
departments, but however it is organized the graduate school should deal 
with consistent units. If one college is to be dealt with as a unit, all 
colleges should be dealt with the same* If the graduate school is to deal 
with departments it should deal with them thi'oughout the university. Of 
cotirse maasitres ehodd be taken to insure that the organization of a 
departmexst represents a legitimate field of study, but to treat a group of 
departments gathered into a division, school, or college as a single 
department Is academically derogatory and unworthy of a graduate office. 

The objectives of the graduate office ^ould be stated as nearly as 
possible in behavioral terms* The graduate office should put the service 
function first, foUowsd by stewardship and leadership. It sho\ild exercise 
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little of the authoritari/an function, Bie development of ctamon aime among 
graduate schools is sorely needed, as is increased co eninun ication among them. 
This ^uld help prevent d\:5>lication of efforts and aid in the development 
of a shared conioon stock of infozmation and ideas with which to carry out 
the mission of the graduate office. 

Graduate offices should not be left to the managoaent of tfimporary 
deans, however well qualified. Graduate deans should ^ found quicker and 
retained lo ng er, Asso<d.ate deans should be selected with the anticipation 
that they replace a dean and stand ready to do so at apy time, in tiie same 
institution or aikither, Ihe development of qualified graduate deans is a 
responsibility of every universitye office is too iiroortant to leave 
open and too d^sanding to be filled by the unqualified. 

There needs to be more centralization without domination in the 
graduate offices, ComBon Tn^ mmmn requirements need to be agreed iQ}on 1:^ the 
graduate faculty, the council, through regual democratic processes. 
Abdication of this responsibility to the deparfanents on3y adds to the 
confusion vdiich is already great enough to be a serious ju^blea, 

lastly, graduate offices need to take the broadest view of scholar- 
ship and encourage it in its foimso Conteioporaiy fads should be avoided 
as much as possible. It should be born in mind that the pursuit of new 
knowledg6^ ^dilch is the annoiinced sim of alznost every doctoral program^ is 
likely to lea.d azyvdiere. No one knows from vdiere the next important piece 
of new knowledge is to come. Scholarship means the ability to handle the 
material in the field, of course, but it also means the ability to discover, 
uncover, and ii*vent new fields. Fortunately scholarship can be rather well 
identified apart from its content, and scholarship, it is suggested, is the 
business of the graduate school. 

The Graduate Office and the Research Function , 2ie graduate dean, 
as such, should not be responsible for the research function of the 
university, Nhere it is necessary or expedient for the administrator of 
both of these very in^wrtaiit activities to be embodied in the same person 
it be clearly recognized and the tim e anticipated when they can be 

sepa]?ated, *niere is no logical reason either that the graduate dean should 
be chairman of the research council; he may or may not be the best qualified 
man. Certainly his office does not guarentee that he is, Hie reason is 
that the research function of the university and the research function of 
the graduate school have little in ccamnon, one being prinarily productive 
,n d utilita^^ in mture and the other primarily pedagogic® Ihe graduate 
school should be left with just those responsibilities in research \diich 
serve its pedagogic purpose, IRie function of the graduate school is to 
produce scholars, not research, 

Ihe research function of the university should be assembled into a 
separate unit of administration vdiich is provided with the necessary staff, 
equipment, and other resources >diich make it likely that it can acccHoplish 
its assigment. Its activities, too, should be thought of as a service, 
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and every measure 
conduct research, 
wnerever it is to 



should be taken to be of aid to anyone vdio is inclined to 
!ftie function of this unit is the production of research, 
be found and by idiozoever it is to be conducted. 
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Bie Graduate Office and Education. Graduate work in Education should 
be recoiZsed as a^ i^Srtknt part of the total graduate Pf S^am, ^ 
according should be given as much attention as it verrants. 
offiTOs^uld not be allowed to think of such programs as scmet^ ^ is 
place over there in Education, in ^ch real scholars wo^ 
very int^sted nor a great deal concerned. If scholarship in ^ucation is 
as^oor as some graduate offices oeem to think it is they shoiOd^^ 
be allowed to ignore the condition but be specif ical^ ch^gea 
toward its inpi^ent. Ihsre should be no stepchildren in graduate studies. 

As mentioned above, the graduate office ^o^ ^ 
units. If these units are to be departments, the depa^ents 
should be recognized on a basis of ecjualily with ^ other 
thoy are not wrthy of such recognition they should either be combined, 

realigned, or aboli^ed* 

Graduate programs preparing scholars in any field should use the fuU 
resources of the univarriiy. Because of its eclectic nature, this is 
especially true in Education. 

Advisement in Education should be distributed am^ the actiw 
scholars in the field. It should be considered aniJiportant p^t of the 
regular process of instruction and should be recogid.zed as such. 

One pattern of degrees should be chosen for Education. Prefe^nce 
should be given to an acadoiiic pattern; B.A., M.A., Fn.D. It ® “ 

able i*ethOT Education is a profession “*’ 

Ed.D„ and it is certainly not, as suggested ty the a science, to 

acadendc pattern comes nearer to reporting the facts case ^d 

have the tenden(gr to encourage Education to clarify its a^d^c 

Satus. Intem^te degrees, diplomas, and certificates too uld ^avM^d, 
since their real basic purpose is to advance the salary of pOTSons 

Ktion and they have little to do witij acholarstop, an 
award program must be accepted, preferenoe should be shoto -®^ . 

^^the degree, at lelet this keeps it within the arademic fraro- 

work. Ihe terminal degree should, of course, be the Fh.D. many ttere 

are two outstanding reasons. One is that if those desiring a tootorate in 

^c^or^nno?^alify for the that 

doctorate of any kind. She second and much more i^rtant reason is tmt 

there is no prospect, regardless of the qualily of the program, of tto Ed.D. 
Sw ato^S^IHqkv^tc the Ph.D. Ho prospeot ^ “ 

shoSd be abandoned. Graduate offices should not be ^ 

la any field, especially Education, of tdiat really amount to 

second class degrees. 

lastly, graduate offices must becomu bettor informed about gradate 
programs in Education, take a more vital role in their development, and 
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he^p thooi to attain an IndispotablQ status ef egoality with the gradi&Lte 
progsaas of other disciplines* % do less would be to fail a <^ear 
zd^nslbili^* 

l^er^p Graduate Studies* Zn general^ the greatest need in 
graduate stu&es^ it oeeca* is leadere^p* Individ^ graduate offioes need 
to be stabilised a perpetual solid base of faculty consent, approval, 
and partidpatioa, and t^ugh the eustosBaiy aoadeBiic processes of polior 
detexisination* Zhe professicn of the ad&dnistration of graduate prograae 
needs l^der^p in the discovery of solutions to the aaiQr serious proKLeos 
with which evezy graduate prograza is faced* Order zmst be brought out of 
the confusion of ad hoc degrees, independent prograae, departmental aiarchy, 
fadistio researdi, and eOl the syzsptoos of the i^)asding chaos into which 
graduate work is likely to fall* Leader^p oust be early recognized, 
consciously developed, and rewarded to insure continuing progrees in 
sieving the prisory objective of the graduate enterprise, the development 
of scholarship within the acadezdLc ccoounity of the univer^ty* 






